· 	
Education Monitoring


	Name of Employee:
	

	Date of Monitoring:
	









	Performance Goals:
	Period 1
	Period 2
	Period 3
	Period 4

	
	Y
	N
	N/A
	Y
	N
	N/A
	Y
	N
	N/A
	Y
	N
	N/A

	Lesson Plan Compliance 90% 
Are Lesson Plans 1) Intentional based on child’s interest and/or developmental goals, 2) Executed as Planned AND 3) Content codes are met?
	
	
	
	

	Education File Compliance 90%
Are Education Files 1) Complete will all supporting assessments, notes, conferences, and lesson plans, 2) organized AND 3) there is evidence that education is based on developmental needs and parent goals?
	
	
	
	

	COR Completion 80%
Is COR 1) complete for the period, 2) well-written, reflect lesson plan, AND 3) there is evidence that anecdotal notes, children’s interest, ILPs and SRG are used to plan?
	
	
	
	

	Classroom Management 80%
Uses the classroom to implement learning 1) by following the daily schedule, 2) attending to the physical needs of children (Daily Health Check, ProCare, Daily Record), AND 3) actively supervise children.
	
	
	
	

	Attendance 100%
Does the employee come to work on time and only has approved absences?
	
	
	
	












	CLASSROOM ENVIRONMENT AND MANAGEMENT

	Classroom Management
This section focuses on creating a high-quality, positive, and safe learning space for children. We are looking to assess how well the teacher anticipates, facilitates and maintains their classroom.
	Period 1
	Period 2
	Period 3
	Period 4

	
	Y
	N
	Y
	N
	Y
	N
	Y
	N

	Creates an inviting learning environment.
	
	
	
	

	Maintains a safe environment.
	
	
	
	

	Provides age-appropriate activities.
	
	
	
	

	Develops goals from observations.
	
	
	
	

	Facilitates growth in all areas of development; expands learning.
	
	
	
	

	Serves as an appropriate role model.
	
	
	
	

	Anticipates problems and redirects behavior.
	
	
	
	

	Is flexible, responsive to children’s needs.
	
	
	
	

	Is prepared for the day’s activities.
	
	
	
	

	Handles transitions well.
	
	
	
	

	Follows classroom schedule.
	
	
	
	

	Ensures parents sign-in and out as demonstrated in ProCare.
	
	
	
	




	Interaction with Children
This section focuses on creating a high-quality, positive, and safe learning space for children. We are looking to assess how well the teacher interacts with children, promotes positive behavior, and expresses respect for children in how they care for them.
	Period 1
	Period 2
	Period 3
	Period 4

	
	Y
	N
	Y
	N
	Y
	N
	Y
	N

	Friendly, warm and affectionate.
	
	
	
	

	Eye to eye interaction.
	
	
	
	

	Uses modulated, appropriate tone of voice.
	
	
	
	

	Shows respect for children.
	
	
	
	

	Encourages independence and self-help.
	
	
	
	

	Avoids stereotyping and labeling.
	
	
	
	

	Reinforces positive behavior.
	
	
	
	

	Uses positive discipline techniques.
	
	
	
	

	Provides active supervision, constant visual on kids at all times.
	
	
	
	

	Assist children during family-style meals.
	
	
	
	




	Learning Environment
This section focuses on creating a high-quality, positive, and safe learning space for children. We are looking to assess how well the teacher utilizes the classroom to implement the learning, engage with the materials and interact with children.
	Period 1
	Period 2
	Period 3
	Period 4

	
	Y
	N
	Y
	N
	Y
	N
	Y
	N

	Coordinates age-appropriate play and learning activities.
	
	
	
	

	Leads children in songs, games, finger plays, and other activities.
	
	
	
	

	Shows a real enjoyment of working with children.
	
	
	
	

	Enjoys humorous incidents with children. Seems to enjoy laughing with them.
	
	
	
	

	Accepts each child as he/she is.
	
	
	
	

	Uses a positive approach.
	
	
	
	

	Classroom is appropriately labeled with identifiable learning areas.
	
	
	
	

	Assists in arranging the room and play materials to accommodate the daily schedule.
	
	
	
	







	Supervision of Children
This section focuses on creating a high-quality, positive, and safe learning space for children. We are looking to assess how well the teacher actively supervises children.
	Period 1
	Period 2
	Period 3
	Period 4

	
	Y
	N
	Y
	N
	Y
	N
	Y
	N

	Remains with children at all times and works to ensure that all children are always supervised (no children are left unattended).
	
	
	
	

	Receives children from parents and other teachers.
	
	
	
	

	Ensures bathrooms are monitored.
	
	
	
	

	Notes all special instructions that parents may provide.
	
	
	
	

	Maintains an accurate count of children at all times.
	
	
	
	

	Help children collect their belongings when they depart.
	
	
	
	

	Ensures that each child leaves with a parent or someone authorized to take the child at all times.
	
	
	
	




	Health and Safety
This section focuses on creating a high-quality, positive, and safe learning space for children. We are looking to assess how well the teacher supports health and safety as well as their willingness to follow health and safety protocols.
	Period 1
	Period 2
	Period 3
	Period 4

	
	Y
	N
	Y
	N
	Y
	N
	Y
	N

	Creates a pleasant, inviting atmosphere for children.
	
	
	
	

	Facilitate daily tooth brushing.
	
	
	
	

	Sanitize toys weekly and moves furniture around to ensure safety.
	
	
	
	

	Actively supervises children at all times; as demonstrated by zero incidents.
	
	
	
	

	Conducts daily health checks of children.
	
	
	
	








	CURRICULUM AND INSTRUCTION

	Intentional Planning
This section focuses on implementing HighScope in the classroom. We are looking to assess the teacher’s ability to plan and deliver a curriculum that supports child development utilizing the tools and teachings of the HighScope curriculum.
	Period 1
	Period 2
	Period 3
	Period 4

	
	Y
	N
	Y
	N
	Y
	N
	Y
	N

	Plans ahead and structures work to avoid crises and waiting children. 
	
	
	
	

	Review and implements daily schedules and activity plans.
	
	
	
	

	Lesson plans are completed daily and signed/reviewed by the Director and parents.
	
	
	
	

	Lesson plan content codes are met.
	
	
	
	

	ILPs are completed for every enrolled child and there is evidence of education monitoring by Director.
	
	
	
	

	Goals are created and recorded on the ILP.
	
	
	
	

	Children with IFSPs are individualized daily on the Lesson Plan.
	
	
	
	

	Children without IFSPs are individualized 2x per week (minimum) on the Lesson Plan.
	
	
	
	

	The Director is aware of teacher’s current coaching goals/action plans.
	
	
	
	




	Child Development and Assessment
This section focuses on implementing HighScope in the classroom. We are looking to assess how effectively the teacher uses assessments, observation and other curriculum tools to track and document children’s progress.
	Period 1
	Period 2
	Period 3
	Period 4

	
	Y
	N
	Y
	N
	Y
	N
	Y
	N

	Child anecdotes are written daily, objectively, include the place and time, and contain enough detail to support assigned score.
	
	
	
	

	There are a minimum of 2 child anecdotes for each COR item connected to the School Readiness Goals for each child.
	
	
	
	

	Written child anecdotes reflect the activities on lesson plan.
	
	
	
	

	There is evidence that there is positive communication among staff and staff plan lessons together using anecdotal notes, children’s interests, ILPs and SRGs.
	
	
	
	

	There are supporting child anecdotes as evidence that children met ILP goals.
	
	
	
	

	Child anecdotes are being entered into the online COR Advantage system daily/weekly.
	
	
	
	

	COR Advantage Family Reports are shared with families at the end of each period.
	
	
	
	

	ASQ-3s (initial/re-screens) are completed on or before scheduled due dates.
	
	
	
	




	Research-based Practice
This section focuses on implementing HighScope in the classroom. We are looking to assess the teacher’s understanding and application of HighScope through execution as observed by Education Monitoring. If the answer is not YES, this will help identify the teaching practices and curriculum principles to set as goals to work on moving forward.
	Period 1
	Period 2
	Period 3
	Period 4

	
	Y
	N
	Y
	N
	Y
	N
	Y
	N

	Based on observation, there is evidence that teacher uses the 6 steps to conflict-resolution with children.
	
	
	
	

	Based on observation, there is evidence that the teacher follows routines and transitions are planned and occur in a timely, predictable and unrushed manner according to children’s needs.
	
	
	
	

	Based on observation, does the teacher understand the Key Developmental Indicators (KDIs) connection to COR Advantage items.
	
	
	
	

	Based on observation, does the teacher understand which 12 COR items are connected to the School Readiness Goals.
	
	
	
	

	Based on observation, does the teacher understand how to use the COR items connected to the School Readiness Goals to plan at least two activities on the lesson plan each week.
	
	
	
	

	Based on observation, does the teacher use the 5 ingredients of Active Learning throughout the day to sustain children’s engagement.
	
	
	
	

	Based on observation, does the teacher use a visual schedule and use it to help children understand what is currently happening in class and what will happen throughout the day.
	
	
	
	

	Based on observation, does the teacher move around the classroom to interact and engage with children in play, routines, and activities.
	
	
	
	

	Based on observation, does the teacher complete home visits and parent teacher conferences with the support of their co-teacher.
	
	
	
	

	Based on observation, does the teacher create Message Boards to discuss things/events that may impact the children’s current day.
	
	
	
	

	Based on observation, does the teacher respond to incorrect answers with specific information to help children learn the correct answer.
	
	
	
	

	Based on observation, there is evidence of on-going monitoring/review of child anecdotes/COR data AND is reflected in COR completion
rate of 80% or greater
	
	
	
	

	Based on observation, there is evidence that teacher understands the interconnection of all the assessment and tools of the curriculum as demonstrated through successful execution of lesson plans, ASQs, COR, ILPs, PTC, anecdotes, and the overall child development goals 
and milestones.
	
	
	
	




	PROFESSIONALISM

	Dependability, Adaptability, Flexibility
This section focuses on the professionalism of the teacher. We are looking to assess the teacher’s dependability, adaptability and flexibility in the classroom and center; based on participation, attendance and observance through Education Monitoring by the Director.
	Period 1
	Period 2
	Period 3
	Period 4

	
	Y
	N
	Y
	N
	Y
	N
	Y
	N

	Can be counted on to complete work in a timely manner.
	
	
	
	

	Takes responsibility for mistakes and seeks to continually improve performance.
	
	
	
	

	Adjusts easily to new conditions, circumstances and changes.
	
	
	
	

	Flexible with assignments and schedule.
	
	
	
	

	Adheres to work schedule. 
	
	
	
	

	In the event of an absence, the employee provides appropriate notice.
	
	
	
	

	Does not have excessive absences, as demonstrated through attendance record.
	
	
	
	




	Communication
This section focuses on the professionalism of the teacher. We are looking to assess how well the teacher communicates in written and verbal forms as well as how well the teacher engages and communicates with others.
	Period 1
	Period 2
	Period 3
	Period 4

	
	Y
	N
	Y
	N
	Y
	N
	Y
	N

	Listens well and is able to communicate in a positive manner with staff, customers and others.
	
	
	
	

	Handles challenging situations with tact.
	
	
	
	

	Concerned with the needs of children, parents, customers and other staff.
	
	
	
	

	Regularly shares information about the child’s progress with parents or guardians.
	
	
	
	

	Involves parents in center activities and events.
	
	
	
	

	Communicates directly with other staff and avoids gossip.
	
	
	
	

	Discusses with other staff information needed to care for the children.
	
	
	
	

	Reports, letters and newsletters are well written, easy to understand and free of grammatical errors.
	
	
	
	

	Uses discretion/judgment when discussing behavioral challenges and participates in conferences with parents and the supervisor.
	
	
	
	

	COR Notes, Parent-Teacher Conferences, Lesson Plans demonstrate high quality communication and interaction.
	
	
	
	




	Professionalism
This section focuses on the professionalism of the teacher. We are looking to assess the teacher’s professionalism through attitude, appearance and demeanor.
	Period 1
	Period 2
	Period 3
	Period 4

	
	Y
	N
	Y
	N
	Y
	N
	Y
	N

	Conducts respectful conversation with staff, parents and children. Uses an appropriate voice and tone.
	
	
	
	

	Has a positive attitude and demeanor.
	
	
	
	

	Appearance is appropriate for interacting with children. Wears company uniforms or dresses appropriately according the policy in the staff handbook.
	
	
	
	

	Completes the required annual training hours. Applies all professional development and skill development to enhance the learning environment.
	
	
	
	

	Remains calm in tense situations.
	
	
	
	

	Avoids gossip.
	
	
	
	




	Collaboration and Teamwork
This section focuses on the professionalism of the teacher. We are looking to assess the teacher’s ability to collaborate and cooperate with others.
	Period 1
	Period 2
	Period 3
	Period 4

	
	Y
	N
	Y
	N
	Y
	N
	Y
	N

	Cooperates with other staff.
	
	
	
	

	Treats all staff with respect and dignity and fosters mutual respect and trust.
	
	
	
	

	Participates in team and staff meetings and is willing to share ideas as well as listen respectfully to other staff.
	
	
	
	

	Willing to help other staff when needed.
	
	
	
	

	Willing to cover for illness and approved time off, share knowledge, assist with orienting new staff and market the center.
	
	
	
	





Discussion
1. Strengths and Accomplishments. (Examples of where employee has excelled.)














2. Developmental Needs. (Areas that need strengthening, experience, and/or training, goals. Employee wishes to achieve.)















Review assigned children education files for the current period to assess the following:
	ILP/IEP GOAL
	Activity on Lesson Plan
	Date of Activity on Lesson Plan
	If goal was met was there an anecdote?
	Date on child anecdote note:
	Was the child anecdote written in the correct format?
YES                  NO

	
	
	
	
	
	


	
	
	
	
	
	


	
	
	
	
	
	


	
	
	
	
	
	


	
	
	
	
	
	






I, as an employee of Nest, understand that all aspects of my performance review are confidential.


_______________________________________________________________________________________		________________________
Employee Signature												Date


_______________________________________________________________________________________		________________________
Witness Signature												Date


_______________________________________________________________________________________		________________________
Supervisor Signature												Date
Education Monitioring v1		Rev. 10/2025
